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LECP Aim and Vision

* The Fingal Local Economic and Community Plan (LECP) 2023—-2028 sets out the strategic vision to

promote and support the economic, local and community development of the county over a six
year timeframe.

* 6 Themes, 15 High-Level Goals and 31 Objectives of the LECP to achieve the vision:
* “Fingal will be a vibrant, sustainable, progressive and climate

resilient county, underpinned by inclusive, healthy, empowered
communities and a dynamic economy.”



LECP Implementation Plan — 2024 & 2025

* The 2021 Guidelines requires an LECP Implementation Plan to cover a period of
two years to provide flexibility within the LECP to respond to emerging needs and
opportunities on an ongoing basis

* The first Implementation Plan ran from 2023 — 2025

* In 2024 and 2025 progress on implementation was reported through manual
updates and then the LECP Digital Update Portal

* The second Implementation Plan will run from 2026 - 2028



LECP Implementation Plan - Review

* Review Requirements:
o Review the relevancy of LECP Implementation Actions
o Review updates provided in 2024 & 2025
o Review named stakeholders
o Identify other relevant stakeholders for engagement

* Review Process:

o Engagement meeting with stakeholders from each Pillar - Economic, Community, Environmental
- dates TBA in April 2026

o Pillar Report to be provided in advance of each meeting

o Discussion & review of implementation progress, ongoing relevance of actions, fitness of KPI's
for measuring progress, need for additional stakeholder input

o Proposed action amendments
o Updated LECP Implementation Plan 2026 - 2028



LECP Implementation Plan - Outcomes

A new Implementation Plan for 2026 — 2028 including:
o Updated actions
o Updated KPIs and metrics
o Updated list of stakeholders

o An updated digital portal for reporting in next period
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